HUSSON UNIVERSITY
SCHOOL OF PHARMACY

FACULTY CONSTITUTION
ARTICLE I: NAME OF ORGANIZATION

The name of this organization shall be THE HUSSON SCHOOL OF PHARMACY FACULTY.

ARTICLE II: FUNCTION

The Faculty of the School of Pharmacy shall be responsible for the governance of its affairs including, but not restricted to, student policies, curricular matters, faculty promotion policies and such operational policies as may be specified by the Bylaws.

ARTICLE III: MEMBERSHIP

All faculty members holding contractual appointment with Husson University in the School of Pharmacy at the rank of Instructor or above shall be voting members of this faculty organization.

ARTICLE IV: ORGANIZATION

The Faculty of this School shall be organized into a minimum of two academic departments.

ARTICLE V: MEETINGS

Meetings of the faculty shall be convened at least once during each fall and spring semester, and at such other times as may be specified in the Bylaws. Robert's Rules of Order, Newly Revised, shall be the parliamentary authority for all meetings, except as otherwise specified in the Bylaws.

ARTICLE VI: OFFICERS

The presiding officer of the faculty shall be the Dean of the School of Pharmacy. Other officers may be named as specified in the Bylaws.

ARTICLE VII: REPRESENTATION ON SCHOOL COUNCILS

The faculty of the School of Pharmacy shall participate as members of the Faculty Forum of Husson University and other faculty councils and committees as specified by University faculty. Faculty representation on any University faculty committee or council, which considers policy of interest to this faculty organization, shall be elected as authorized. Faculty members not located in Bangor shall vote by mail or e-mail ballot in all elections. When circumstances allow more than one pharmacy faculty representative to any one or all University faculty councils or committees, such representation shall be equally divided between the two academic departments.

ARTICLE VIII: AMENDMENTS

Amendments to the Constitution and Bylaws of this faculty organization shall be presented in writing to each member of the faculty at least fifteen working days prior to the meeting at which such amendments shall be voted upon. Amendments to either the Constitution or the Bylaws shall require a simple majority vote of the organizational membership to be adopted. Unreturned ballots will be counted as abstentions.

Approved By The Pharmacy Faculty:
Revisions Approved:
HUSSON UNIVERSITY
SCHOOL OF PHARMACY

FACULTY BY-LAWS
ARTICLE I: ORGANIZATIONAL OFFICERS AND GOVERNANCE

SECTION A. The Dean of the School of Pharmacy, as the presiding officer of the faculty is the primary faculty organizational officer responsible for all faculty and student activities and academic business directed to the successful completion of the role and mission of the School of Pharmacy. The Dean of the School of Pharmacy is appointed by and serves at the pleasure of the University President and Chief Academic Officer.
SECTION B. The Dean of the faculty shall be assisted by other faculty members who have been appointed to administer specific responsibilities delegated to them by the Dean. Such additional faculty officers shall be: (1) The Assistant/Associate Dean of the School, (2) Academic Department Chairs, and (3) other program administrators who may be appointed as Assistant or Associate Department Chairs, Directors or Coordinators. Faculty officers in addition to the Dean are appointed by and serve at the pleasure of the Dean.

SECTION C. The Dean shall preside over all meetings of the School of Pharmacy faculty organization, or in his/her absence, by another member of the faculty designed by the Dean. Meetings of the total faculty organization, in addition to the semester meetings required by the Constitution may be convened at the discretion of the Dean, and shall also be called upon receipt, by the Dean, of a signed petition from five or more members of the faculty. Notice of such meetings must be announced no later than five working days after receipt of the petition.

SECTION D. The Dean, Assistant/Associate Deans, Academic Department Chairs, and Faculty Affairs Committee Chair shall constitute the Executive Council of the School and faculty organization. The Chair of this committee shall be the Dean.
1. The Executive Council shall serve to advise the Dean, and under his/her direction shall coordinate and cause to be implemented all faculty, student and staff activity required to fill the role and mission of the School. This committee shall be guided in its several administrative and governance functions by policy and recommendations proposed by faculty committees and ratified by a two-thirds majority vote of the faculty organization constituency. To this end, the Executive Council shall: 
a. Approve the appointment of faculty members nominated to serve on both standing and ad hoc faculty committees, except where membership is determined by faculty vote.

b. Provide the charges to each standing and ad hoc committee.

c. Receive and approve all minutes, recommendations and policy made by standing or ad hoc committees.

2. Minutes of the Executive Council shall be kept and copies provided to all members of the faculty organization. Faculty comments, suggestions or objections to decisions made by the Executive Council and stated in these minutes shall be made in writing and directed to the Dean.

ARTICLE II: ORGANIZATIONAL UNITS

SECTION A. ACADEMIC DEPARTMENTS

1. The faculty of the School of Pharmacy shall be organized into academic departments according to professional or scientific area and teaching discipline. These departments shall be known as: (1) The Department of Biomedical Sciences, and (2) The Department of Pharmacy Practice. 

a. The Department of Biomedical Sciences shall be composed of all faculty members holding an academic appointment in pharmacology, toxicology, pharmaceutical or medicinal chemistry, pharmacognosy, pharmaceutics, basic pharmacokinetics, biopharmaceutics, social/behavioral and administrative sciences or similar and related basic biomedical science disciplines.

b. The Department of Pharmacy Practice shall be composed of all faculty members holding an academic appointment in clinical pharmacy, hospital pharmacy, community pharmacy, pharmacy practice, or similar and related practice disciplines.

2. Each department shall formulate and follow a departmental role and mission statement, which is in support of the role, mission and goals of the School. This mission and role of the department shall also adequately and appropriately support the special and unique faculty development needs of that department, and shall effectively contribute to the development and delivery of the professional curriculum, to policy pertaining to faculty governance, and to student admissions and academic standards.

3. Each department shall be supported by a separate individual salary and operational budget, and be administered by a member of the departmental faculty appointed to such responsibility by the Dean. This administrator shall be the Academic Department Faculty Chair, and will be responsible for providing leadership and governance to all faculty and staff appointed to that department.

a. Other, more specific responsibilities of the Department Chair shall include, but not be restricted to:

(1) The recruitment, and recommendation for academic appointment of departmental faculty as directed by the Dean. It is expected that departmental faculty search committees be used appropriately in this process. 
(2) The assignment of teaching responsibilities to optimally deliver the professional curriculum assigned to that department by the Dean.

(3) Provide opportunity for and assist each member of the faculty in achieving optimal professional development in teaching, scholarly activity, and professional service.

(4) Conduct annual and special evaluations of departmental faculty and staff as required by School policy, and make recommendations pertaining to salary adjustments and personnel actions to the Dean. Recommendations for academic promotion and the awarding of, or continuance, of contract status shall only be made after due consideration of recommendations made by the Faculty Affairs Committee who shall stand as the permanent Faculty Promotion Evaluation Committee in the School.
(5) Manage and direct the acquisition and disposition of the departmental budget as directed by the Dean, and in accordance School policies.

4. A departmental chair may be assisted in his/her responsibilities by other faculty members appointed to serve as assistant or associate departmental chairs, as program directors or coordinators or in other specific administrative functions. Such appointments, like that of the Chair, are through approval by and action of the Dean.

5. Departmental chairs are appointed by the Dean, ordinarily with the affirmative recommendation and support of the departmental faculty.  In making this recommendation, the departmental faculty as a whole shall serve as a search and selection committee and will recommend a choice of candidates only upon an affirmative vote of a simple majority of the full-time faculty in the department. The search committee, as a whole, may be assisted in this process by a subcommittee of its members appointed by the Dean to screen and review candidates for the position.

6. Departmental Chairs in the School of Pharmacy shall serve permanently at the pleasure of the Dean, unless otherwise directed by School policy.

SECTION B. FACULTY COMMITTEES

1. Standing faculty committees shall be appointed to represent the total School faculty organization in the governance of their affairs and to protect and promulgate faculty interests pertaining to the mission, role and functions of the School. These committees shall develop policy and provide recommendations into the governance of the following specific areas of academic business:

a. Student qualifications and standards for admission into the professional program and for progression in the curriculum.

b. The development, provision, and assessment of the professional program curricula.

c. The requirements and standards for faculty professional development, including academic promotion and the achievement of contract status.

d. Integration of new technology within the School of Pharmacy to enhance faculty teaching and scholarship.

2. Faculty membership on standing School of Pharmacy committees shall be determined by the requirements of committees as described in these Bylaws, and shall equally represent each department. When membership is determined by faculty nomination and vote, such elections will be conducted by each department. Committee memberships appointed by the Dean, Assistant/Associate Dean or Department Chairs, shall be approved by the Executive Council. In either case, individual faculty members normally shall serve on only one standing committee in the School at any one time.  Individual committee memberships shall also be limited to a period not to exceed two consecutive committee years except for those instances where membership on a School committee is required by concomitant membership on a University council or committee. The two-year limitation also does not apply to administrative representatives. A retiring member of any one committee may again be nominated or elected to that same committee after a lapse of one committee year. If an elected or appointed departmental faculty representative to a standing School committee leaves the faculty organization permanently, or temporarily for a period to exceed six or more months, the Executive Council shall cause to have an alternative representative to that committee elected or appointed no later than ten working days following the occurrence of the committee vacancy. An alternative representative shall serve only for the time remaining on the original term of the faculty representative replaced, but will be eligible for re-election or re-appointment to that same committee as a regular representative immediately following the completion of the alternate's term of committee membership.  Faculty members missing more than three regularly scheduled meetings will be considered for replacement by the appropriate body.
3. Faculty membership on standing School committees shall be appointed initially to allow a replacement of only 50% of its elected or appointed membership in a committee year. To accomplish this, each standing committee to be newly organized under these Bylaws shall be appointed with one-half of the faculty membership serving for a period of only one year, and one-half for the regular two year period. Those members appointed for one year initially will be replaced after that period by an equal number of representatives appointed for the normal two year period.

4. A standing committee year shall be from the first day of the fall semester through the following August to the beginning of the next fall semester. Each year will begin with the seating of new members, the election of new committee officers, and the determination of a specific agenda for the next year. These organizational functions shall be accomplished by each committee by the end of the spring semester of each year. Each committee will then begin its work, fully organized, during the first thirty days of the next academic year.

a. New committee appointments are to be determined, as specified, and approved by the Executive Council, no later than one week prior to the end of the spring semester, and be seated on the respective committees by the first day of the fall semester.

b. In addition to seating new members and approving the new agenda, each committee will, unless otherwise directed by these Bylaws, elect new committee officers for the current year. Such officers shall be a chair, who must be in at least the second year of their appointment. The chair of the Faculty Affairs Committee must be at the rank of Associate Professor or higher and all members should be in at least their second year of appointment. The committee chairs shall direct the activities of the committees and preside over their meetings. 

c. Committee officers shall serve for a period of one committee year beginning with the organizational meeting the first week of the fall semester and extending through the next officer election and organizational meeting the first week of the following fall semester.

d. The initial formation of each committee shall be under the direction of the Executive Council who shall cause the first membership to be elected or appointed, and the first organizational meeting to be scheduled and called. The Executive Council liaison to each committee shall serve as the pro tempore chair until the first committee officers have been elected.
5. Standing committees shall keep and approve all minutes of meetings and business. When accepted and approved by committee membership, minutes shall be distributed to the Executive Council and all faculty members of the School. When such minutes include a specific recommendation or policy for faculty consideration, the Executive Council shall communicate their acceptance and action to the standing committee recommendations within fifteen working days after receipt. If a new recommendation or policy is accepted as submitted by the standing committee, the Executive Council shall cause that such will be presented to all members of this faculty organization for approval and ratification by a two-thirds majority vote.
ARTICLE III: STANDING FACULTY COMMITTEES

SECTION A. FACULTY AFFAIRS COMMITTEE

1. The Faculty Affairs Committee shall be composed of two faculty members from each academic department in the School of Pharmacy. This committee shall be composed of:

a. The faculty seats from each department will be filled by nomination and election by faculty in the department.  The total departmental representation on this committee shall not exceed two elected faculty members, and representation from existing academic departments shall be equal. Committee members should be in at least the second year of their faculty appointment. The chair should be at the rank of Associate Professor or higher.

2. In the event a current member of this committee has applied for promotion, the faculty member shall notify the chair of his/her department and the Dean at the time of expressing intent to apply for promotion. An election within the candidate’s department shall be conducted within two weeks by the Dean to select a one-year replacement for this faculty member during the promotion process.

3. When this committee is functioning as the peer faculty activity evaluation committee, the membership shall also include:

a. Two professional pharmacy students selected by the Dean’s Student Advisory Board.

b. One additional faculty member selected by the individual member of the faculty who is to be evaluated.

4. One half of the faculty membership elected by each department shall, at the initial committee formation, serve for only one year, and one half will have a two-year appointment. Thereafter, all members, one or two from each academic department each year, shall be elected for a two-year period. The student representatives shall serve for one year and the additional faculty member selected for a faculty evaluation shall serve only during the evaluation of the faculty member for whom he or she has been requested to represent. Non-elected faculty representatives shall have full privileges and voting rights during their limited committee membership. Student members shall not be allowed a vote on any recommendation pertaining to faculty promotion.

5. If a Faculty Affairs Committee member must miss a period of one semester or longer due to a sabbatical, temporary reassignment or cause other than promotion application, an election to replace this member for the entire academic year will be conducted by the faculty of the representative’s department no later than two weeks following the vacancy in accordance with School by-laws.

6. The Faculty Affairs Committee shall serve as the Standing Peer Faculty Activity Evaluation Committee, and shall conduct all individual faculty activity evaluations requested by the Dean for purposes of recommending academic promotion and in special circumstances for the continuance of contract status (contract status competency reviews when required). This committee shall also represent the total faculty of the School in all matters pertaining to the purposes and powers of the faculty as defined in School of Pharmacy Bylaws and policies. This committee, as an advocate of faculty welfare, may thus consider all matters of relevant business referred to it by the faculty, as well as by the Dean or other faculty officers. In more specific terms, this committee shall develop policy and make recommendations pertaining to:

a. Standards and requirements for academic promotion which may include procedures and instruments to be used in the evaluation of individual faculty activity by students and faculty peers.

b. Procedures of grievance concerning academic promotion.

7. The Faculty Affairs Committee shall also be responsible for the maintenance of the School of Pharmacy Constitution and Bylaws.

8. The Faculty Affairs Committee shall report its minutes, policy and recommendations to the Executive Council through the Faculty Affairs Committee Chair.

9. The Faculty Affairs Committee shall serve as the standing committee of the faculty to foster promote and assess teaching enhancement. Specific activities include, but are not limited to:

a. Plan workshops, speakers, retreats or other structured activities designed to enhance the teaching skills of the faculty.

b. When requested in writing by an individual faculty member, conduct a peer evaluation of the teaching effectiveness of that faculty member. The results may, at the faculty member's discretion, be reported to the faculty member's Department Chair to be included as part of the Chair's annual evaluation.

c. Conduct a peer review of teaching effectiveness of each faculty member who is requesting promotion. The results of this review shall be included in written form in the promotion document. A copy shall also be delivered in writing to the candidate who may, at his/her discretion, deliver a copy to the Department Chair.
d. Integration of new technology within the School of Pharmacy to enhance faculty teaching and scholarship.

10. To accomplish the work in the several areas of responsibilities, this committee may be divided into subcommittees under the direction of subcommittee chairs, except any subcommittee assigned the duties of peer review of teaching effectiveness shall have a majority of the members holding rank at least equivalent to the individual faculty member being reviewed.

SECTION B. CURRICULAR AFFAIRS COMMITTEE

1. The membership of the Curricular Affairs Committee shall be composed of two faculty members from each academic department in the School of Pharmacy. This committee shall also have professional pharmacy student representatives and the Assistant/Associate Dean of the School shall serve this committee ex officio. This committee is thus composed of:

a. The Assistant/Associate Dean of the School (Ex Officio).

b. Two members of the faculty from each academic department who are appointed to this committee by the Department Chair, and approved by the Executive Council. The total departmental representatives on this committee shall not exceed two faculty members and the representation between departments shall be equal.
c. A community practitioner appointed by the Executive Council.
c. Two professional pharmacy students (P3/P4) nominated by the Dean’s Student Advisory Board and approved by the Executive Council shall serve as ex officio members.

2. One half of the initial departmental faculty membership shall be appointed for a one-year period, and one half will be appointed for two years. Thereafter, all faculty members, one each year from each department, shall be for a period of two years. Student members of the committee shall serve for a period of one year. 

3. The Curricular Affairs Committee shall be responsible for conducting a continuing appraisal and evaluation of the current professional pharmacy education curriculum, and for the development of recommendations of curricular revision, additions and other alterations to assure optimal student learning and outcomes. To accomplish this essential goal and purpose, this committee shall have both the responsibility and right to:

a. Review individual and collective course contents for currency and contribution to the breadth, depth and value of the total curriculum. 
b. Develop and implement programs to determine student learning and outcomes in terms of the total curriculum.

c. Develop and sponsor programs to encourage and reward faculty for innovative teaching and for the development of innovative new course offerings or mechanisms for effective student learning. 
4. The Curriculum Affairs Committee shall report its minutes and recommendations to the Executive Council through the Assistant/Associate Dean, who shall also serve as an ex officio member of this committee.

SECTION C. STUDENT AFFAIRS COMMITTEE

1. The Student Affairs Committee shall be composed of the following membership:

a. The Assistant/Associate Dean of the School.

b. The Director of Admissions and Student Relations/Assistant to the Associate Dean.

c. Two members of the faculty in the Department of Biomedical Sciences appointed by the Departmental Chair.

d. Two members of the faculty in the Department of Pharmacy Practice and Administrative Sciences appointed by the Departmental Chair.

f. Two professional pharmacy students nominated by the Dean’s Student Advisory Board.

2. The Assistant/Associate Dean of the School shall serve as the permanent chair of this committee and shall direct its agenda and activity. The annual election rule of these Bylaws shall not be applicable.  Initially, one-half of departmental representatives shall serve for one year and one half for two years. Thereafter, one new faculty representative each year will be appointed from each department to serve for the regular two-year period. Student representatives shall serve for one year.

3. The Student Affairs Committee shall serve as the standing faculty committee to develop policy and to make recommendations pertaining to standards for professional pharmacy student recruitment and admission to the existing program, and for academic standards required for curricular progressions and completion.  This committee shall also establish and recommend standards for the awarding of professional pharmacy student scholarships, awards and prizes, and shall supervise the giving of such.

4. To accomplish the work in the several areas of student affairs, this committee may be divided into subcommittees under the direction of subcommittee chairs to consider the natural divisions of student admissions, academic progressions and the awarding of scholarships.

a. If the total committee agenda is divided, faculty from each department shall be appropriately represented on each subcommittee.

b. Student members of this committee shall not have access to another student's records, and shall not participate in student grievance and progressions procedures.

5. The minutes, reports, recommendations and policies of this standing committee shall be reported to the Executive Council by the Assistant/Associate Dean.

SECTION D. ASSESSMENT COMMITTEE

1. The Assessment Committee shall be composed of two faculty members from each academic department, the Assistant/Associate Dean, and one representative from the Dean’s Student Advisory Board.  The Chair of the School Curricular Affairs Committee shall be appointed as one of the two members from his/her department. All committee members shall be appointed by the Executive Council of the School. This committee shall thus be composed of:

a. The Assistant/Associate Dean.

b. Two members of the faculty in the Department of Biomedical Sciences nominated by the Department Chair and appointed by the Executive Council.

c. Two members of the faculty in the Department of Pharmacy Practice (one representative must be from an off-campus location) nominated by the Department Chair and appointed by the Executive Council. 
d. The Chair of the School Curricular Affairs Committee, as one of the two members from his/her academic department.

e. One member of the Dean’s Student Advisory Board nominated by the Senate and appointed by the Executive Council.

2. Appointment of the initial faculty membership shall be as follows: One member from each department shall be appointed for a one-year term, and the other two members from each department shall be appointed for a two-year term. Thereafter, all faculty members shall be appointed for a period of two years. The Student Senate member shall serve for a period of one year.

3. The Assessment Committee shall be responsible for the ongoing evaluation of the School’s professional Pharm.D. degree program. Specific responsibilities of this Committee include: 
a. Development and implementation of an evaluation plan to assess achievement of the endpoint abilities and competencies for the professional degree program. This plan is to be reviewed annually, and revised as necessary.
b. Development and revision, as necessary, of the specific endpoint abilities and competencies for graduates of the professional degree program.
c. Conduct of both formative and summative evaluation of the professional curriculum, with specific assessment indicators to be evaluated each year. Summative evaluation must be done before any significant changes in the curriculum are instituted to provide comparative baseline data for evaluation.

d. Facilitation of the process of course mapping for any major curricular revisions. The Committee shall work closely with the relevant course directors.

4. The Assessment Committee shall report its minutes and recommendations to the Executive Council through the Assessment Director or Assistant/Associate Dean, who also shall serve as a voting member of this committee.

Approved By The Pharmacy Faculty:
Revisions Approved:
Husson School of Pharmacy Constitution and By-laws
Page 8

